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公司簡介
Overview of the Company

‧ 成套發電設備的工程化技術研究與開發

‧ 成套發電設備的系統研究與開發

‧ 發電設備及其配套產品的研究與開發

‧ 技術轉讓、技術咨詢和技術服務

‧ 環保工程業務等

本集團擁有先進的生產和科研試驗設備，其研究開
發能力、生產製造能力和電站承建能力在中國發電
設備製造商中一直雄據領先地位。

本集團地處聞名中外的中國哈爾濱，被譽為「動力
之鄉」。

• Engineer ing technology  R&D of  complete  set  of  power
equipment

• System R&D of complete set of power equipment

• R&D of power equipment and its ancil lary equipment

• Technology transfer, technical consultation and services

• Environmental protection engineering services

The Group possesses a comprehensive range of advanced production
and research facil it ies. Its capabil it ies in research and development,
product manufacturing and power station construction have been
in the forefront  of  the power p lant  equipment manufactur ing
industry in the PRC.

The Group is located in Harbin, PRC, also known as the “City of
the Power”.
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公司簡介
Overview of the Company
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財務摘要
Financial Highlights

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company and provides
corporate management services to its subsidiaries.

主要業務

本公司主要作為投資控股公司並提供企業管理服務
予其附屬公司。

截至2004年12月31日止年度 截至2003年12月31日止年度
Year ended 31st December, 2004 Year ended 31st December, 2003

按主要產品分類營業額及營業利潤貢獻 營業額 營業利潤 營業額 營業利潤
Turnover and contribution to operating Turnover Contribution to Turnover Contribution to
profit by major product categories operating operating

profit profit
人民幣千元 人民幣千元 人民幣千元 人民幣千元

Rmb’000 Rmb’000 Rmb’000 Rmb’000

火電主機設備 7,208,106 559,194 2,898,839 395,225
Main thermal power equipment

水電主機設備 728,162 35,723 517,555 120,359
Main hydro power equipment

電站工程服務 1,180,669 59,675 1,179,968 62,996
Engineering services for power stations

電站輔機及配套設備 224,614 26,062 147,132 38,473
Power equipment accessories and parts

交直流電機及其他產品與服務 874,119 82,332 400,752 36,004
A.C./D.C. motors and other products and services

10,215,670 762,986 5,144,246 653,057

其他業務收益 157,636 114,915
Profit from other activit ies

未分配到主要產品之費用 751,659 (697,636)
Expenses not al located to major products

稅前溢利 168,963 70,336
Profit before tax
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董事長報告書
Chairman’s Statement

股東回報顯著增加。為回報廣大股東，董事會向股東
大會建議從當年可供分配的利潤中提取人民幣
6,065萬元向股東派發末期股息，即每股股息人民幣
0.0510元。H股股東的股息將以港幣支付，匯率乃按
股息宣派日前一周中國人民銀行公布的平均匯率計
算，即港幣一元兌換人民幣1.0608元，每股H股可得
股息0.0481港元。該股息將於2005年8月13日或之
前派發予2005年5月13日已經登記在股東名冊上之
股東。

公司期內正式簽訂合同人民幣302億元，從新簽訂
單上分析，公司保持了在大型水電、大型火電、重型
燃機等項目上的領先地位。大型水電市場佔有率超
過65%，600MW超超臨界火電市場佔有率100%，
重型燃機市場佔有率49%。同時，燃氣－蒸汽聯合循
環發電機組餘熱鍋爐島和300MW大型抽水蓄能機
組合同的簽訂，為公司開闢了新的市場空間；巴基斯
坦恰其瑪工程項目2台核電蒸發器製造合同的簽訂，
使公司核電製造推進了重要一步，為開發前景廣闊
的核電市場奠定了基礎。300MW火電機組脫硫島合
同的簽訂使公司在環保設備製造上實現了零的突
破。

核心產品體系更加完備，核心技術躍上新台階。公司
積極進行引進技術的消化吸收和技術創新，具備了
自主設計製造700 MW大型水電、600MW大型空冷
火電機組的能力，通過技術引進和技術合作，具備了
設計製造600MW、1,000MW等級超超臨界火電機
組能力，基本掌握了9F級重型燃氣輪機的總裝和試
車技術。新簽了 1,000MW超超臨界燃煤鍋爐、
300MW大型抽水蓄能機組和濕法脫硫、脫銷技術引
進協議。加快推進公司主導產品的升級換代，增強了
核心競爭力。

The rewarding for shareholders grew obviously. In order to reward
our shareholders, The Board of Directors recommend a final dividend
of  Rmb60.65 mi l l ion f rom the prof i t  of  the year  ava i lab le  for
distr ibut ion. The f inal  div idend was Rmb0.0510 yuan per share.
Dividend of shareholders for H shares wi l l  be paid in Hong Kong
dollars, the exchange rate used, this is HK$1 = RMB1.0608, is based
on average closing rate of the People’s Bank of China during the
calendar week proceeding the date of recommending final dividend.
The f ina l  d iv idend for  every H share wi l l  be HK$0.0481.  On or
befo re  the  day  o f  13th  Augus t ,  2005 ,  The  d i v idend  w i l l  be
distributed to shareholders who have registered on the shareholders’
l ist by the day of 13th May, 2005.

The off ic ia l ly  s igned contract value is  amounted to 30.2 bi l l ion.
The Company kept in leading posit ion in large scale hydro power
projects, large scale thermal power equipment and large scale heavy
duty gas turbine projects.  The market occupat ion rate for large
scale hydro power exceeded 65%. The market occupation rate for
600MW ultra super cr i t ica l  thermal power is  100%; The market
occupation rate for heavy duty gas turbine is  49%. At the same
time the winning contract of gas-steam combined cycle generation
uni t  HRSG i s land and 300MW large sca le  pump storage un i t s
exp lo i t ed  new marke t  f i l ed  fo r  the  Company .  The  w inn ing
manufacture contract for 2 units’ nuclear power steam generator
of Pakistan Chashma Project pushed the Company to make a big
movement in nuclear power manufacture and laid the foundation
for nuclear power market with great prospects. The winning contract
of 300MW thermal power unit Desulphurization Is land shows that
the  Company has  the  capab i l i t y  to  manufacture  env i ronment
protection products.

Leading product system is more perfected and the core technology
has reached to a new stage. The Company took positive actions on
the absorption of transferred technology and technology renovation
including design and manufacture 700MW large scale hydro power
and 600MW large scale air-cooling thermal power. The Company is
capable to design and manufacture 600MW, 1000MW ultra super
cr i t ica l  thermal  power by the way of technology introduce and
technical cooperation. The Company has mastered the technology
of assembly and test for 9FA heavy duty gas turbine. The newly
signed technology introduce agreements on 1000MW ultra super
crit ical  coal combustion boi ler,  300MW large scale pump storage
units, wet desulphurization and desalpetre technology speeded up
the Company’s leading projects’  upgrade and increased leading
competitive capabil ity.
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董事長報告書
Chairman’s Statement

生產系統經受了考驗，生產能力大幅度提升。火電三
大主機的產量都在1,200萬千瓦以上，按合同交貨的
難度很大。經過一年的不懈努力，實現了主要產品產
量由2003年的500萬千瓦到2004年1,400萬千瓦的
重大飛躍，兌現了對用戶的承諾，維護了公司市場信
譽，帶動了公司各方面工作水平的提高，也使公司上
下對完成今後幾年繁重的生產任務充滿了信心。

公司治理日臻完善。公司董事會組建了戰略發展委
員會、審核委員會、提名委員會和薪酬委員會，進一
步規範和完善了董事會的運作，提高了公司治理水
平。

總之，通過一年的有效工作，公司生產能力大幅度提
高，實現利潤快速增長，資產質量和運營效率進一步
好轉，全體員工士氣高昂，信心倍增，公司呈現出良
好的發展勢頭。

2005年，國內宏觀環境持續看好，發電設備市場規
範發展，振興東北老工業基地的政策加快推進，這都
為公司的發展提供了良好的外部環境。公司近幾年
改革發展取得的成果、飽滿的在手訂單和綜合競爭
優勢的提高，為公司今後的發展奠定了基礎。

董事會和本人認為，2005年，公司將繼續施行技術
領先、國際化發展、機制創新、管理創新和以人為本
的發展戰略，積極做好各方面工作，完成生產經營任
務，提高經濟效益，為股東創造更多的回報。

The product ion system bear proof and the product ion capabi l i ty
have increased rapidly.  The product ion output for three leading
un i t s  were  above  12000MW. I t  was  d i f f i cu l t  to  de l i ve ry  the
equipment according to contract’s requirement. With one year’s
cont inuous  ha rd  work ing ,  the  Company  has  ach ieved  a  b ig
improvement from 5000MW in 2003 to 14000MW in 2004, met its
commitment to customer, maintained the company’s reputat ion,
improved the Company’s work abi l i ty  in a l l  f ie lds and made the
Company feel  conf idence in f in ish heavy tasks in the fol lowing
years.

The Company’s management system was more and more completed.
The company board of  d i rectors  set  up s t rategy deve lopment
committee,  audit  committee,  nominat ion committee and sa lary
committee to further complete and regulate the board of director’s
operation, which have improved the Company’s management level.

I n  gene ra l ,  w i th  one  yea r ’ s  e f f i c i en t  work ,  the  Company ’ s
manufacture capabi l i ty has been improved a lot,  the Company’s
prof its  have increased a lot and the asset qual i ty and operat ion
eff ic iency was looking up. Al l  employees were working di l igently
and conf ident ly  and the Company was in a pos i t ive developing
tide.

In 2005, the posit ive condit ion of domest ic macro environment,
the canonical development of power equipments market and further
implement of “Thrive Northeast Old Industry Base” strategy provided
a sound outer environment for the Company’s development. The
results achieved through renovation and development, full contracts
on hand and the improvement in the comprehensive competit ive
advantages la id a foundation for the Company’s development in
the following years.

Board of Directors and me is aware that the Company will continue
to  t ake  a c t i v e  a c t i on s  i n  a l l  f i e l d s ,  f i n i sh  p roduc t i on  and
management task, improve economy profit and create more rewards
for  our  shareholders  with implement of  advanced technology,
in te rna t iona l  deve lopment ,  s y s tem renovat ion ,  management
renovation and strategy of regarding human resource as the core
of the Company’s development in 2005.
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董事長報告書
Chairman’s Statement

公司將加快引進技術的消化、吸收和創新，大力加強
核心技術的自主開發形成具有自主知識產權之產品
體系。通過提高科研設計水平，降低設計成本和生產
成本，進一步提高產品質量。通過采用新科技和新工
藝，縮短製造周期，提高生產效率。

在繼續抓好重點項目開發的同時，公司將加大以國
際電站工程總承包項目為主的國際市場開發力度，
構建國際、國內市場互補的戰略格局；繼續加強與跨
國公司多層次、全方位的合作，改進公司的技術、管
理、營銷等各方面工作，加快公司國際化發展步伐。

公司將繼續抓住降低成本這個重要環節，以提高產
品毛利率為重點，改進成本控制，以有效控制設計成
本、採購成本、製造成本、管理費用，提高公司贏利
能力；加強對分包、擴散企業的控制，完善社會化生
產組織體系。公司將加快企業信息化進程，以此為切
入點，推動先進的管理理念和管理手段在公司的應
用。年內將成立資金結算中心，對全公司的資金實行
統一管理。

公司將進一步規範各類專業人員的培訓，為人才的
成長和發揮作用創造條件，持續推動員工隊伍素質
的提高，適應公司快速發展的需要。

本人堅信，公司一定能夠把握住發展的機遇，在
2005年的工作中取得更大的突破。公司董事會和管
理層對未來的發展充滿信心。

董事長
耿雷

於中國  • 哈爾濱，二零零五年四月十六日

The Company will speed up the digestion, absorption and renovation
of transferred technology to strengthen its core technologies and
knowledge in order to create its own technologies and skil l  sets. It
will reduce design cost and production cost and improve its product
quality by way of improve scientif ic research design abil ity. It  wil l
reduce manufacture cycle and enhance productive efficiency by way
of adopting new technology and new process.

A s  t h e  s a m e  t i m e  o f  w o r k i n g  o n  t h e  i m p o r t a n t  p r o j e c t s
development, the Company will strengthen on international market
taking general contract for international power station projects as
dominant factor to build the structure that the domestic and foreign
m a r k e t  c a n  c o m p l e m e n t a r y  m u t u a l l y .  W i t h  c o n t i n u i n g  t o
strengthening cooperation with multinational companies in multi-
levels and all-directional, it wil l  improve its work in al l f ields, such
as technology, management and market ing etc and speed up its
developing internationally.

Continuing cost reduction as key process, taking improving product
gross profit as key point, updating cost control system, the Company
wi l l  contro l  des ign cost ,  sourc ing cost ,  manufacture  cost  and
managing cost  eff ic ient ly  to enhance the Company’s  abi l i ty  of
winning profit. Strengthening control on subcontracts, the Company
wi l l  complete soc ieta l ized product ion organizat ion system. The
Company wil l  speed up informationization and takes it as point of
contact  to push forward the implement on advanced managing
phi losophy and managing methods in the Company. Within the
year of 2005, the Company wil l  set up a f inancial setting account
center to reach a common management on the whole capitals.

The Company wi l l  further regulate tra in ing on profess ionals  to
create posit ive condit ions for ta lented people to make progress
and give full play to their skil ls.

I  be l ieve that the Company wi l l  grasp develop opportunity  and
make greater  breakthrough in the work of  2005. The Board of
Directors and managers are confidence on the development in the
further.

Chairman
Geng Lei

Harbin, the People’s Republic of China, 16th April, 2005
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董事、監事及高級管理人員
Directors, Supervisors and Senior Management

趙克非先生，現年48歲，碩士學位，高級經濟師職
稱，現任本公司副董事長兼總經理及哈電集團公司
副董事長。趙先生一九八二年畢業於東北重型機械
學院，後於一九八七年就讀於哈爾濱工業大學管理
學院，獲碩士學位。趙先生於一九八二年加入哈電集
團。曾任本集團原電機廠工程師、黨委組織部副部
長、汽輪發電機分廠副廠長等職務。一九九二年任哈
電集團黨委組織部部長；一九九四年任本集團電機
公司常委副書記，一九九五年十二月任常務副總經
理，一九九七年八月任哈電集團公司董事，同年十月
任本公司執行董事、總經理。一九九九年十一月任哈
電集團公司副董事長，二零零零年一月任本公司副
董事長。趙先生現被聘為哈爾濱工業大學、哈爾濱工
程大學客座教授。

段洪義先生，現年41歲，大學學歷、高級經濟師職
稱，現任哈電集團公司副總經理。段先生一九八二年
畢業於哈爾濱電機製造學校機械專業，同年加入哈
電集團。曾任本集團原鍋爐廠計劃處綜合計劃員，副
處長等職務。段先生一九九四年參加哈電集團股改
和本公司股票發行與上市工作，一九九五年起先後
任本公司計財部副部長、部長、公司副總會計師以及
本集團汽輪機公司監事、副總經理及本集團動力科
貿公司副董事長等職務。二零零零年八月任哈電集
團公司副總經理。段先生曾於二零零二年三月至二
零零三年一月在中央黨校中青年幹部培訓班學習。

商中福先生，現年43歲，工商管理碩士，高級工程
師，現任本公司執行董事、副總經理。商先生一九八
二年畢業於哈爾濱工業大學汽輪機專業，同年加入
哈電集團。曾任本集團原汽輪機廠設計研究所副科
長、副所長、副總經濟師、副總工程師等職務。一九
九八年十月任本集團汽輪機公司副總經理。一九九
九年十一月任本集團汽輪機公司董事長兼總經理。
二零零零年九月任本公司執行董事。二零零二年二
月任本公司副總經理。

Mr. Zhao Ke-fei,  48, senior economist, general manager and vice
chairman of the Company and vice chairman of HPEGC. Mr. Zhao
graduated from Northeast Heavy Machinery Inst itute in 1982 and
began his  master  course in the Management Col lege of Harbin
Institute of Technology in 1987. He joined HPEGC in 1982. He was
the engineer ,  v ice  ch ief  of  Organizat ion Department  and v ice
director of turbine-generator workshop of the former E lectr ica l
Mach inery  Works .  He  began to  ac t  a s  head  of  Organ iza t ion
Department of HPEGC in 1992 and vice secretary of the Communist
Party Committee, managing deputy general manager of the Electrical
Machinery Company in 1994 and in December 1995, respectively.
He was appointed director of HPEGC and general manager of the
Company in August and October 1997 respectively.  In November
1999, he was appointed as vice chairman of HPEGC and in January
2000 he was appointed as vice chairman. Mr. Zhao was appointed
by Harbin Institute of Technology and Harbin Engineering University
as a professor.

Mr. Duan Hong-yi,  41,  senior accountant and with a bachelor
degree and deputy general manager of HPEGC. Mr. Duan graduated
from Harbin Electrical Machinery College majoring in mechanics in
1982 and joined in HPEGC at the same year. Mr. Duan has been a
comprehensive planner and vice manager of planning department
of former Boiler Works of HPEGC. He joined in the reorganisation
of HPEGC as share-holding Company and l ist ing of the Company’s
share in 1994. He has been vice manager and manager of financing
department, vice chief accountant of the Company and supervisor,
deputy general manager of Turbine Company of HPEGC and vice
chairman of Harbin Power Technology & Trade Incorporat ion of
HPEGC since 1995. He was appointed as deputy general manager
of HPEGC in August 2000. From March 2002 to January 2003, Mr.
Duan studied at Young Cadre Training Class of CPC Central School.

Mr. Shang Zhong-fu,  43,  senior  engineer ,  Master  of  Bus iness
Administration, deputy general manager of the Company. Mr. Shang
was a graduate in turbine from Harbin Institute of Technology and
joined HPEGC in the same year.  He was ass istant sect ion head,
deputy head of the Turbine Research Institute, vice chief economist
and vice chief engineer of the Turbine Company of the Group. In
February 1998, he was appointed as deputy general  manager of
the Turbine Company of the Group and in November 1999, chairman
and general manager of the Turbine Company. In February 2002,
Mr .  Shang was  appo inted as  deputy  genera l  manager  of  the
Company.
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獨立董事

周道炯先生，現年71歲，現任本公司獨立董事和中
國陶行知基金會理事長，中國投資發展促進會會長，
中國財政學會、中國市場經濟學會顧問，北京大學、
中國人民大學、中南財經大學、東北財經大學、西南
財經大學兼職教授等職務。周先生一九五零年參加
工作，先後任安徽省財政廳廳長，省人民政府秘書
長，中國建設銀行行長，中國投資銀行董事長，國務
院證券委常務副主任，國家開發銀行副行長及中國
證券監督管理委員會主席等職務。

都興有先生，現年75歲，高級工程師職稱，現任中國
電機工程學會秘書長，中國動力工程學會副理事長。
都先生一九五二年畢業於上海同濟大學電機系。曾
任徐州賈汪電廠總工程師、徐州電業局總工程師等
職務，一九七八年任水利電力部科技司處長、總工程
師、司長等職務，一九八八年任能源部科技司司長，
一九九一年起任中國電力企業聯合會常務理事、中
國電機工程學會秘書長等職務。都先生一九九七年
起任本公司獨立董事。

丁雪梅女士，現年45歲，博士學位，大學教授，現任
哈爾濱工業大學研究生院常務副院長。丁博士一九
八六年畢業於哈爾濱工業大學，獲工學碩士學位，一
九九一年赴瑞士洛桑聯邦工業大學留學，一九九五
年獲該校工學博士學位，後於該校從事博士後科研
工作。丁博士曾先後任哈爾濱工業大學副教授、教
授、博士生導師以及研究生院培訓處處長、副院長等
職務，一九九八年起任常務副院長。丁博士現兼任中
國研究生院院長聯席會執行主席、哈爾濱市科協副
主席職務。

Independent directors

Mr.  Zhou Dao-j iong,  71,  a  member of  F inance And Economic
Committee of People’s Congress of China, chairman of Supervisory
Committee of China Construction Bank, chairman of TaoXing Zhi
Fund of China,  emer i tus chairman of Investment Committee of
China; advisor to Society of Finance China and Society of Market
Economics of China and professor in Bei j ing Univers ity,  People’s
University of China, Central South Economics And Finance University
and Northeast Economics And Finance University. Mr. Zhou joined
in work in 1950 and has been the head of Finance Department of
An Hui provincial  government and secretary-general of provincial
government,  pres ident  of  China Construct ion Bank and China
Investment Bank, deputy executive directors of Security Committee
of State Council, deputy president of State Development Bank, and
Chairman of Secur i ty  Superv isory & Management Committee of
China. Mr. Zhou is now a deputy of National People’s Congress.

Mr. Du Xing-you,  75, senior engineer,  secretary-general  of the
China Society of Electr ical Engineering, vice chairman of the PRC
Society of Engineering Dynamics. Mr. Du graduated from Shanghai
Tongji University in 1952 majoring in electrical machinery studies.
He was the chief  engineer of  Xuzhou J iawang Power P lant and
chief engineer of Xuzhou Electr ic ity Bureau. In 1978, Mr. Du was
appointed as the director and chief engineer of Technology Division
of the Ministry of Hydraulic Power. He was appointed as the director
of Technology Div is ion under the Ministry of Energy in 1988. In
1991, he began to act as the council member of the PRC Electricity
Enterprises Association and secretary-general of the PRC Society of
Electrical Engineering. Mr. Du was appointed independent director
of the Company in 1997.

Ms. Ding Xue-mei,  45, doctor degree and professor and deputy
executive director of Graduate Student College of Harbin Institute
Of  Techno logy .  Dr .  D ing  graduated  f rom Harb in  Ins t i tu te  o f
Technology in 1986 and was conferred master degree. In 1991,
she studied in Lausanne Federal Institute of Industry in Swiss. She
engaged in research work in this institute after she was conferred
doctor degree in 1995. Dr. Ding has been appointed as assistant
professor, professor, tutor for doctoral candidates in Harbin Institute
of Technology, head of training department of Graduate Student
College and deputy director of Guatuate Student College. She was
appointed as executive deputy director in 1998. Dr. Ding is now
the  execut i ve  cha i rman of  Jo in t  Conference  fo r  D i rec tors  o f
Graduate Student Col lege of China and vice chairman of Harbin
Science & Technology Association.
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監事

股東代表監事

郎恩齊先生，現年58歲，高級工程師職稱，現任哈電
集團公司董事、黨委副書記、紀委書記及本公司監事
會主席、黨委副書記、紀委書記及本公司監事會主
席、黨委副書記、紀委書記。郎先生一九六八年畢業
於哈爾濱航空工業學校，同年加入哈電集團。曾任本
集團原汽輪機車間主任、廠黨委組織部部長、汽輪機
輔機工業公司經理、副廠長、黨委副書記等職務。一
九九四年任哈電集團哈汽實業開發總公司總經理，
一九九五年十二月任本集團汽輪機公司常務副總經
理。一九九九年十一月任哈電集團公司董事、黨委副
書記、紀委書記以及本公司黨委副書記和紀委書記。
二零零零年一月任本公司監事會主席。

楊旭先生，現年42歲，研究生學歷，高級工程師職
稱，現任本集團鍋爐公司企業管理發展處副處長。楊
先生一九八六年畢業於吉林工業大學，同年加入哈
電集團，曾任本集團鍋爐公司企管辦企管員、組長，
總經理辦公室秘書、組長、企業管理發展處處長助理
等職務，二零零零年任企業管理發展處副處長。

職工代表監事

胡長付先生，現年43歲，大專學歷，高級會計師職
稱，現任本集團汽輪機公司審計處處長。胡先生一九
八五年加入哈電集團，曾任本集團原汽輪機廠財務
處、廠辦秘書、哈爾濱哈汽實業開發總公司計財處計
劃科科長、本集團汽輪機公司審計處副處長等職務，
一九九七年任審計處處長。

SUPERVISORS

Supervisors representing shareholders

Mr. Lang En-qi,  58, senior engineer, director, assistant secretary
of the Communist Party Committee and secretary of the disciplinary
committee of HPEGC and chairman of the supervisory committee,
assistant secretary of the Communist Party Committee and secretary
of the disciplinary committee of the Company. Mr. Lang graduated
from Harbin Aviation Industry School in 1968 and joined HPEGC in
the same year. He has been workshop chief, head of Organization
Department of  the former Turb ine Works,  manager  of  Turb ine
Auxi l iar ies Company, v ice director and ass istant secretary of the
Communist  Party  Committee of  the Turb ine Company.  He was
appointed as  genera l  manager  of  HTC Industr ia l  Deve lopment
Company of the Group in 1994. He began to act as the managing
deputy general manager of the Turbine Company of the Group in
December 1995. In November 1999, he was appointed as director,
assistant secretary of the Communist Party Committee, secretary of
the disciplinary committee of HPEGC and assistant secretary of the
Communis t  Par ty  Committee and secretary  of  the d i sc ip l inary
committee of the Company. In January 2000, he was appointed as
chairman of the supervisory committee of the Company.

Mr. Yang Xu, 42, master degree, senior engineer, vice director of
enterpr ise management and development department of  Boi ler
Company of the Group. Mr.  Yang graduated from J i l in Industry
Univers i ty  in 1986 and jo ined HPEGC in the same year.  He has
been enterprise management staff in the enterprise management
department, secretary of Pres ident’s off ice,  ass istant director of
enterprise management and development department of the Boiler
Company. In 2002, he was appointed as vice director of enterprise
management and development department.

Supervisors representing staff and workers

Mr.  Hu Chang-fu,  43,  univers i ty  graduate,  senior  accountant,
director of auditing department of Turbine Company. Mr. Hu joined
HPEGC in 1985, he worked for accounting department and general
administration office of the former Harbin Turbine Works. He has
been head of accounting and planning department of HTC Industrial
Development Company and vice director of auditing department of
Turbine Company. In 1997, he was appointed director of auditing
department.
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盧春蓮女士，現年45歲，大學學歷，高級工程師職
稱，現任本公司股東代表監事和本集團電機公司線
圈分廠廠長。盧女士一九八二年畢業於哈爾濱電工
學院，同年加入哈電集團。曾任本集團電機公司大電
機研究所絕緣材料研究室工程師、副主任以及電機
公司線圈分廠技術室主任等職務。盧女士二零零二
年起任電機公司線圈分廠廠長。

獨立監事

李振華先生，現年44歲，大學學歷，高級審計師、註
冊會計師、註冊資產評估師，現任哈爾濱中盛會計師
事務所和哈爾濱中盛資產評估有限公司董事長。李
先生一九七七年參加工作，曾任哈爾濱市審計局主
任科員、副處長和哈爾濱市審計事務所所長等職務。
李先生現為黑龍江省註冊會計師協會常務理事、中
國審計學會會員。

高級管理人員

姚金龍先生，現年58歲，教授級高級工程師，現任本
公司副總經理。姚先生一九六八年畢業於合肥工業
大學機械製造專業，同年加入哈電集團。曾任本集團
廠鍋爐廠技術員、勞動人事處副處長、廠長助理等職
務。一九九四年任哈電集團哈鍋實業開發總公司總
經理，一九九五年十二月起任本集團鍋爐公司副總
經理及常務副總經理等職務。一九九九年十一月任
本公司副總經理。

Mrs. Lu Chun-lian, 45, with a bachelor degree, senior engineer
and head of coi l  factory of Electr ical  Machinery Company of the
Group. Mrs. Lu graduated from Harbin Electronics College in 1982
and jo ined in the Group. She has been an engineer and deputy
director of Insulation Material Department of Electrical Machinery
Research Inst itute and director of technology department of coi l
factory of E lectr ical  Machinery Company of the Group. She was
appointed as general manager of coil factory of Electrical Machinery
Company in 2002 and elected as a deputy of People’s Congress Of
Heilongjiang Province in 1997.

Independent Supervisors

Mr. Li Zhen-hua, 44, with bachelor degree and senior auditor and
registered accountant, registered asset evaluator and chairman of
Harbin Zhong Sheng Asset  Evaluat ion Company L imited.  Mr.  L i
jo inted in work in 1977. He has been a off ice staff  and deputy
manager of Harbin Audit Bureau and director of Harbin Audit ing
Affa i r  Ins t i tute .  Mr.  L i  i s  the execut ive  d i rector  of  Regis tered
Accountant Association of Hei longj ing Province and a member of
Society Of Auditor of China.

SENIOR MANAGEMENT

Mr. Yao Jin-long, 58, senior engineer (professor), deputy general
manager of the Company. Mr. Yao graduated from Hefei Institute
of Technology majoring in mechanical manufacturing in 1968 and
joined HPEGC in the same year.  He was technician, v ice chief of
personnel department and assistant director of the former Boi ler
Works of the Group. In 1994, Mr. Yao was appointed as general
manager of HBC Industr ia l  Development Company of the Group.
He began to act as deputy general manager and managing deputy
genera l  manager of  the Boi ler  Company in December 1995.  In
November 1999, he was appointed deputy general manager of the
Company.
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張海權先生，現年43歲，工商管理碩士，高級工程師
職稱，現任本公司副總經理。張先生一九八四年畢業
於哈爾濱電工學院，同年加入哈電集團。曾任本集團
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馮永強先生，現年42歲，工商管理碩士，高級政工師
職稱，現任本公司副總經理。馮先生一九八五年畢業
於哈爾濱電工學院電機專業，同年加入哈電集團。曾
任本集團原鍋爐廠党辦秘書、團委書記、管子分廠書
記、廠長、重容分廠廠長等職務。一九九七年任本集
團鍋爐公司黨委副書記、紀委書記。二零零一年十一







33董事會報告書Report of the DirectorsDIRECTORS’ AND SUPERVISORS’ SERVICE CONTRACTSThere are service contracts between every Director, supervisor and

the Company. The contracts will expire by 20th June, 20464and

can be terminated without compensation (legal compensation is

not included). Besides this, there are no existing4and suggesting

service contracts between every Directors, supervisor and any of its

subsidiariesDIRECTORS’ AND SUPERVISORS’ INTERESTS IN CONTRACTS OF

SIGNIFICANCEApart from service contracts, no contract of significance, to which

the Company or any of its subsidiaries was a party and in which a

director or supervisor of the Company had material interests in

whether directly or indirectly, existed at the end of the year or at

any time during4the period.REMUNERATION OF DIRECTORS AND SUPERVISORSDetails of the salaries and bonuses of the directors or supervisors

of the Company for the year ended 31st December, 2044 are set

out in Note 10 to the financial statements.FIVE HIGHEST PAID PERSONNELThe five highest paid personnel of the Company during4the year

are all directors and supervisors.RETIREMEMT BENEFIT SCHEMEDetails of the retirement benefit scheme are set out in Note 37 to

the financial statements.FIXED ASSETSDetails of the movements in fixed assets of the Group are set out

in Note 14 to the financial statements.RESERVESThe Company’s reserves available for distribution are 62.74million

until 31st December, 2044. Movements in the reserves of the Group

during4the year are set out in the Statement of Changes in Equity.董事坊榣事楃服䏰合約各董事及榣公司憕服䏰合約囫該等合約

於

2046

年

6

月

20

日到期祀除此以外囫各董事及 榣

本集團任耳

䏰合約祀董事坊榣事噔重𡂖合約中楃權 年內各董事或榣

楃重𡂖合約中榟接或間接擁有權 祀董事及榣截至

2044年

12

月

31

日止瘥𡟙 囫本公司 磢

酬金詳情載於本年報財務報表附註

10

祀獲最高酬金的前蔩𡤧跮蒹獲最高 酬金的前蔩𡤧 人士均為 本公司 事及 榣坑

附註

37

祀固定資產本集團固定資產的釁動詳情載於本年報財務報表附

註14

祀儲備於

2044

年

12

月

31

日囫本公 司鬷 噞 𦳑 挘

人民幣

6,247萬元炕本集團及本公司年內的儲備釁動

𤬏況載於財務報表綜合昊權釁動表祀
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FINANCIAL HIGHLIGHTS

The financial highlights of the Group for the last f ive years are set
out in the Section “Financial Highlights” to the annual report.

BORROWINGS AND INTEREST COSTS CAPITALISED

Detai ls of bank loans and other borrowings of the Group are set
out in Note 26 and 28 to the financial statements.

Interest  capita l ized by the Group dur ing the year  amounted to
Rmb5.444 mill ion in respect of construction-in-progress.

PURCHASE, SALE AND REDEMPTION OF THE COMPANY’S LISTED
SECURITIES

No purchase, sale or redemption of the Company’s l isted securities
has been made by the Company or any of i ts subsidiar ies during
the period.

PRE-EMPTIVE RIGHTS

According to the Art ic le of Associat ion of the Company and the
laws of the PRC, there are no provis ions for pre-emptive r ights
requ i r ing  the  Company  to  o f fe r  new sha res  to  the  ex i s t ing
shareholders in proportion to their shareholdings.

MAJOR LITIGATION

The Company was not engaged in any major l it igation of material
importance during the year.

MATERIAL CONTRACTS

The material contracts of the Group for the year are detailed in the
Section Management Discussion and Analysis of the annual report.

財務摘要

本集團過去五年之財務摘要載於本年報《財務摘
要》一節。

借款及利息資本化

本集團銀行借款和其他借貸細節載於本年報財務報
表附註26和28。

本集團期間內在建工程的利息資本化金額為人民幣
544.4萬元。

購買、出售及贖回本公司之上市證券

年內本公司或其附屬公司概無購買、出售及贖回任
何本公司之上市證券。

優先購買權

根據本公司章程或中國法律，並無優先購買權規定
本公司須按持股比例向現有股東提呈發售新股之建
議。

重大訴訟事項

年內本公司無任何重大訴訟事項。

重大合約

本集團年內簽訂的重大合約詳情載於本年報《管理
層論述與分析》一節。
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MAJOR SUPPLIERS AND CUSTOMERS

1. The aggregate  amount  of  purchases  dur ing the  per iod
attributable to the Group’s five largest suppliers represented
12.45% of the Group’s total purchases. Among which the
largest supplier is Wuyang Iron Co., Ltd., presenting 3.21%.

2. 17.94% of the total turnover of the Group during the period
was at t r ibutab le  to  the Group’s  f i ve  la rgest  customers .
Amongst  wh ich  the  Hancheng P ro jec t  was  the  l a rges t
customer, accounting for 4.69% of the total turnover.

3. None of the directors,  supervisors,  their  associates or any
shareholders of the Company (which to the knowledge of
the directors own more than 5% of the Company’s share
capita l )  has any interest  in above mentioned suppl iers  or
customers.

PROCEEDS FROM THE H SHARES ISSUE

The use of l ist ing proceeds of the Company for the period detai ls
in the Section “Management Discussion and Analysis” of the annual
report.

ENTRUSTED DEPOSITES AND OVERDUE TIME DEPOSITS

As at 31st December, 2004, the Company had no entrusted deposits
in commercial banks or non-bank financial institutions and had no
due deposits that had not been withdrawn.

INCOME TAX AND EXPORT VAT REBATE

Pursuant to the regulat ion of the Notice on Several  Preferent ia l
Income Tax Pol icies issued by the PRE Ministry of Finance and the
State Tax Bureau on 29th March,  1994, the high technologica l
enterprises in the high technological development zones approved
by the PRC State Council enjoy an income tax rate of 15% in main
subsidiaries, so the taxable income earned by the Group are subject
to a rate of 15%. So the Board of Directors of the Company holds
that, according to the relevant regulations of PRC laws, the Group
sti l l  enjoys an income tax rate of 15% in main subsidiaries.

Pursuant to the st ipulations in the document of the PRC Ministry
of Finance, the export VAT rebate applicable to the Group’ newly
signed export products contracts is 13% from 15th October, 2003.

主要供應商和客戶

1. 期內本集團首五大供應商合共佔總採購百
分比為12.45.其中最大的供應商為舞陽鋼鐵
有限公司，佔總採購百分比為3.21。

2. 期內本集團首五大客戶合共佔總營業額百
分比為17.94.其中最大的客戶是韓城工程，
佔總營業額百分比為4.69。

3. 本公司董事、監事及其聯繫人以及任何股東
（根據董事會所知擁有5%或以上本公司股
本者）在上述供應商或客戶中概無任何權
益。

H股所得款項之運用

期內本公司募集資金的運用詳情載於《管理層論述
與分析》一節。

委托存款及逾期定期存款

於2004年12月31日，本公司在商業銀行或非銀行金
融機構未有委托存款，亦未有逾期未取回的存款。

稅收政策

根據中國財政部及中國國家稅務局於1994年3月29
日發出之《關於企業所得稅若干優惠政策的通知》
中關於（國務院批准的高新技術產業開發區內的高
新技術企業，減按15%稅率徵收所得稅）之規定，本
集團主要附屬公司一直執行15%的所的稅率。董事
會認為，由於本集團符合國家有關法律、法規之規
定，因此，本集團主要附屬公司仍應執行15%企業所
得稅率。

根據國家稅務總局之規定由2003年10月15日開始，
本集團新接出口產品定單退稅率為13%。
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CONFIRMATION ON CONNECTED TRANSACTIONS

The Audit Committee have, in such capacity, reviewed the connected
transactions referred to in Note 38 to the financial statements and
confirmed that:

1. Such transactions have been entered into by the Company
in the ordinary and usual course of its business; and

2. Such transactions have been entered into either (I) on normal
commerc ia l  te rms (which express ion wi l l  be  app l ied  by
reference to transactions of a similar nature and to be made
by  s imi la r  ent i t i es  wi th  PRC)  or  ( I I )  (where  there  i s  no
available comparison) on terms that are fair and reasonable
so far as the shareholders of the Company are concerned;
and

3. Such t ransact ions  have  been entered  in to  e i ther  ( I )  in
accordance wi th  the  te rms of  the  re levant  agreements
governing such transactions or ( I I )  (where there is no such
agreement) on terms no less favorable than terms available
to third parties.

QUALIFIED ACCOUNTANT

The Company already has an accountant who meets the regulations
set out in art icle 3.24 of the List Rules, but he is neither a fel low
or associate member of the Hong Kong Society of Accountants nor
of a similar body of accountants recognized by that Society for the
purpose of granting exemptions from the examination requirement
for membership of that Society. Therefore, the Company will employ
a person who meets the above-mentioned qual i f icat ion to ass ist
the Company’s accountant in supervising the Company’s f inancial
reporting procedures and internal controls. Until now, the Company
has not found such a suitable person yet.

對關聯交易的確認

本公司審核委員會已經審核了載於財務報表附註
38中的關聯交易（定義見上市規則），並且確認：

1. 這些交易是本公司按照其業務一般通常過
程達成的；及

2. 這些交易是(I)按照通常商業條款（運用此條
款時須參考中國境內由類似的企業達成的
類同性質的交易）達成的或 (II)（如無可比較
的例子）按照對本公司的股東而言，為公平
和合理的條款達成的以及；

3. 這些交易是(I)按照與相關的協議條款達成的
或 (II)（如無這類協議）按照不比第三方可取
得的條件差的條款達成的。

合資格會計師

本公司已經存在一位符合《上市規則》第3.24條規
定的會計師，惟彼未具有香港會計師公會或獲香港
會計師公會認可獲豁免其會籍考試要求所認可的類
似會計師組織之資深會員或會員資格。為此，本公司
將委聘一位具有該資深會員或會員資格的人士協助
本公司會計師履行其監督本公司財務匯報程序及內
部監控的職責，本公司目前尚未找到合適人選。
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BOARD OF DIRECTORS SPECIAL COMMITTEE

The Company establ ished Board of Director Special Committee in
27th  Augus t ,  2004 ,  inc lud ing  S t ra tegy  Deve lop  Commit tee ,
Superv i sa t ion  Commit tee ,  Sa la ry  Commit tee  and Nominat ion
Committee. Strategy Develop Committee is consisted of 5 directors.
Among which, 3 members are executive directors and 2 members
are non-executive directors. Supervisation Committee is consisted
of 3 directors.  Among which, 2 members are independent non-
execut ive directors and 1 members are non-execut ive directors.
Sa lary  Committee i s  cons is ted of  3 d i rectors .  Among which,  2
members are independent non-executive directors and 1 members
are executive directors.  Nomination Committee is  consisted of 3
directors. Among which, 2 members are independent non-executive
directors and 1 members are executive directors.
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TOP TEN SHAREHOLDERS

At 31st December, 2004, the top ten registered shareholders who
hold the most shares were as follows:

首十名股東

於2004年12月31日，本公司股東名冊上持股量最多
的首十名股東的持股情況如下：

股數 持股百分比
股東名稱 Number of Percentage of 備註
Name of Shareholders Shares Shares Holding Remark

哈爾濱電站設備集團
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監事會報告書
Report of the Supervisory Committee

3. 本監事會對公司的財務制度和財務狀況進
行了審查，認為公司的財務系統組織機構完
整、制度健全，財務工作能夠按照內部控制
制度和財務管理制度有序運行，進一步強化
了資金管理、成本管理、合同管理及資產處
置的研究和管理，保證了資金的安全和有效
運用。董事會擬提交本次股東周年大會審議
的年度財務報告和紅利分配方案等相關資
料，均能夠如實地反映了公司的財務狀況、
資產狀況和經營成果，尚未發現違紀、違規
問題。

4. 本監事會審核了董事會工作報告，認為報告
客觀真實地反映了公司在本年度所做的各
項工作。

5. 本監事會認為，公司的關聯交易均按公平合
理之原則訂立，尚未發現有損害公司利益和
股東權益的行為。

6. 本監事會認為，公司要進一步加強管理，在
提高經濟效益上狠下功夫，不斷提高公司的
盈利能力和水平，繼續保持公司的可持續發
展勢頭。

本監事會由衷感謝公司各位同仁及股東的信任和支
持,並將積極探索新的監督途徑和方法,制定具體的
監督檢查措施,更好地履行監督職能，為全面實現公
司2005年度的生產經營目標而努力工作。

承監事會命
主席
郎恩齊

於中國  • 哈爾濱，二零零五年四月十六日

3. The Committee has reviewed the Company’s financial system
and f inancia l  s i tuat ions and got the conclus ion that  the
Company’s organization and system of the financial section
is completed. In addition, with further strengthening capital
management, cost management, contract management and
management and research on asset disposition, the financial
work was operated step by step according to inner control
system and f inancial  management system and ensured the
capita l  operate safe and eff ic ient ly .  The annual  f inancia l
statement and dividend distribution scheme and the related
documents submitted by Board of Directors to the annual
Genera l  Meet ing  fo r  rev iew can  t ru l y  re f lec t  f inanc ia l
s i tuat ion ,  asse t  s i tuat ion  and operat ion  resu l t s  o f  the
Company. They have not abused their powers to act against
disciplines and regulations.

4. The  Commit tee  rev iewed work  repor t  o f  the  Board  of
Directors. These reports truly, ful ly and fair ly reflected the
Company’s every operation in this year.

5. The Committee is aware that the connected transactions are
done in fair and reasonable principle. They have not abused
their  powers to act against the interests of the Company
and shareholders.

6. The Committee is  aware that with further strengthening
management and improving economy benefit, the Company
should continue to improve its payoff capabi l i ty and level
and keep continuable developing tide.

The Committee sincerely appreciates trust and supports from every
employee of the Company and shareholder. With positively exploring
new superv i sory  approach and method,  es tab l i sh ing deta i led
supervisory and inspect method, the Committee wil l  performance
supervisory function better and work hard for achieving production
and operation target in 2005 of the Company.

For and On behalf of the supervisory committee
Chairman
Lang en-qi

Harbin, the People’s Republic of China, 16th April, 2005
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組織機構框架
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ORGANIZATION CHART

TO ALL SHAREHOLDERS AND GENERAL MEETING

The  Ha rb in  Power  P l an t  Equ ipment  Group  Corpo ra t ion  the
shareholder of controlling shares, which is a stated-owned company
registered in The People’s Republic of China.

The Company protects shareholder’s  prof i t .  Shareholders as the
owner  o f  the  Company  en joy  r i gh t s  r egu la ted  i n  l aws  and
regulations and shoulder commensurately obligations. The Company
wil l  t reat every shareholder equal ly  and init iate shareholders to
join in the Company’s management. The shareholders enjoy rights
to information and r ights to decis ion-making for the Company’s
b ig events .  The Genera l  Meet ing of  Shareholders  i s  the power
organizat ion of the Company,  and i t  exerc ise i ts  funct ions and
power according to laws. At the approval of connected transactions,
the shareholder with common interests should give up to vote at
the General Meeting.

股東和股東大會

本公司的控股股東為哈爾濱電站設備集團公司，其
為一家在中華人民共和國註冊的國有企業。

本公司保護股東的權益，股東作為公司的所有者，享
有法律、法規所規定的權利，並負有相應的義務，公
司平等對待所有股東，倡導股東積極參與公司治理。
股東對公司重大事項享有知情權和決定權。股東大
會是公司的權力機構，依法行使職權。在批准關聯交
易時，有利害關係的股東放棄在股東大會的投票權。
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SPECIAL COMMITTEE

In order to further improve corporate governance structure and
operat ion level ,  the Company set up several  specia l  committees
under Board of Directors on 27th August, 2004. The organization
and functions of each special committee are as follows:

A. The audit ing committee is  consisted by 3 members:  Ding
Xuemei ( independent direct) ,  Zhou Daoj iong ( independent
direct),  and Duan Hongyi. Ding Xuemei is the chairman for
th is  committee.  Main respons ib i l i t ies :  make dec is ion on
employing and f i re  auditors  outs ide the Company;  make
decis ion on audit ing fees;  supervise the Company’s inner
audit ing system and i t  enforcement;  respons ib le  for  the
communicat ions between outs ide audit  and ins ide audit ;
supervise the conformabil ity between the Company and the
accountant major standard and security exchange; review
the Company’s  mid stage resul ts  and annual  resul ts  and
communicate with the domestic and foreign auditors on the
exist ing problem; superv ise the Company’s  inner control
sys tem and rev iew the Company’s  important  connected
transactions; review and supervise the existing and potential
r isk; the other issues authorized or entrusted by the Board
of Directors.

B. The Salary Committee wi l l  be consisted by 3 members:  L i
Genshen ( independent director),  Du Xingyou ( independent
director) ,  L iang Weiyan. L i  Gengsheng is  the chairman of
th i s  commit tee .  Ma in  respons ib i l i t i e s :  research  on the
Company’s salary system and salary pol icy and give advice
and suggestions; draft the Company’s directors’ and the high
level managers’ salary; review and evaluate the Company’s
directors’ and the high level managers’ results and salary;
the other issues author ized or entrusted by the Board of
Directors.

各專門委員會

為進一步改善公司管治結構，提高運作水平，本公司
於2004年8月27日成立了董事會各專門委員會。各
專門委員會的構成和職責如下：

一、 審核委員會由 3人構成：丁雪梅（獨立董
事）、周道炯（獨立董事）、段洪義，獨立董事
丁雪梅擔任主任委員。主要職責：對外部審
計師的聘任或解聘做出決定；對審計費用做
出決定；監督公司的內部審計制度及其實
施；負責內部審計與外部審計之間的溝通；
對公司與會計專業標準及證券交易所規則
的符合程度進行監督；審核公司中期業績及
年度業績，並對存在問題與境內、外審計師
溝通；監督公司內控制度，審核重大關聯交
易；檢查、監督公司存在和潛在的各種風險；
董事會授權或委托的其他事項。

二、 薪酬委員會由3人構成：李根深（非執行董
事）、都興有（獨立董事）、梁維燕（非執行董
事），非執行董事李根深擔任主任委員。主要
職責：研究公司的薪酬體系及薪酬政策，提
出意見和建議；擬定公司董事及高級管理人
員的薪酬方案；考核、評定公司董事及高級
管理人員的業績與薪酬；董事會授權或委托
的其他事項。
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SPECIAL COMMITTEE (continued)

C. Nominat ion Committee i s  cons i s ted of  3  members :  Dou
Xingyou ( independent director), Ding Xuemei ( independent
director) ,  Duan Hongyi .  Dong Xingyou is  the chairman of
this committee. Main responsibil ity: give suggestions to the
Board of Director on the scale and structure according the
Company’s operating condition, asset scale and stock right
structures; research the selection standard and procedures
for director and managers and give suggestions to the Board
of Directors;  search for qual i f ied directors and managers
aboard.; review and give suggestions on the candidates for
directors and managers; review and give suggestions to the
other  h igh leve l  manager  be  proposed to  the  Board of
Directors for employment;  the other issues author ized or
entrusted by the Board of Directors.

D. The St ra teg ic  Deve lopment  Commit tee  cons i s t s  o f  f i ve
members :  Gong J ing-kun ,  L i  Gen- shen  (non-execut i ve
di rector ) ,  L iang Wei-yan (non-execut ive d i rector ) ,  Shang
Zhong-fu, Wu Wei-zhang. Gong Jing-kun is the Chairman of
th i s  commit tee .  The  ma in  func t ions  a re :  s tudy ing  the
Company’s long-term development strategies and plans and
presenting ideas and suggest ions;  studying the important
investment and financing plans which need the approval of
Board of Directors and present ing ideas and suggest ions;
studying the important capital  operation, assets operation
projects which need the approval of Board of Directors and
presenting ideas and suggestions; studying the Company’s
legal representative governance structure and administration
system and presenting ideas and suggestions; other issues
authorized or entrusted by the Board of Directors.

各專門委員會（續）

三、 提名委員會由 3人構成：都興有（獨立董
事）、丁雪梅（獨立董事）、段洪義，獨立董事
都興有擔任主任委員。主要職責：根據公司
經營活動情況、資產規模和股權結構對董事
會的規模和構成向董事會提出建議；研究董
事、經理人員的選擇標準和程序，並向董事
會提出建議；廣泛搜尋合格的董事和經理人
員的人選；對董事候選人和經理人選進行審
查並提出建議；對須提請董事會聘任的其他
高級管理人員進行審查並提出建議；董事會
授權或委托的其他事項。

四、 戰略發展委員會由5人構成：宮晶坤、李根深
（非執行董事）、梁維燕（非執行董事）、商中
福、吳偉章，宮晶坤擔任主任委員。主要職
責：對公司長期發展戰略規劃進行研究並提
出意見和建議；對須經董事會批准重大投資
融資方案進行研究並提出意見和建議；對須
經董事會批准重大資本運作、資產經營項目
進行研究並提出意見和建議；對公司法人治
理結構、管理體制進行研究並提出意見和建
議；董事會授權或委托的其他事項。
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SUPERVISORY COMMITTEE

The supervisory committee holds responsibi l ity to al l  shareholders
and gives eff ic ient supervis ion that whether duty implementation
taken by finance professional, general managers and senior members
i s  comp l i ed  w i th  l aws  and  r egu l a t i on s  and  to  p ro t e c t  a l l
shareholders’ legal interests.

The superv i sory  commit tee  of  the  Company i s  cons i s ted of  5
supervisors.

The supervisory committee had 2 supervisory meetings in 2004 for
reviewing the Company’s f inance report.  The supervisors should
attend all the meetings hold by Board of Directors.

INFORMATION PUBLISHMENT AND SUPERVISION

In order to improve the Company’ transparence, the Company pays
attention to communicating with shareholders and investors. The
Company wil l  publish information actual ly, accurately, completely
and t imely str ict ly according to laws and regulat ion, Company’s
regulations and l isting rules. At the middle stage, after the publish
of  annua l  ach ievements  repor t  and b ig  inves tment  dec i s ion ,
r e c o m m e n d  a n d  i n t r o d u c t i o n  m e e t i n g  o f  m a r k e t  a n a l y s i s
organizat ion,  press  conference and one -  one d iscuss ion with
investment organization wil l  be hold at least twice every year. The
Company strengthened its supervis ion on connected transaction,
and al l  connected transact ion must be reviewed by independent
boards.

The  Company  w i l l  do  i t s  du t i e s ,  con t inuous l y  comp le te  i t s
management, improve its management level according to laws and
regulat ions  of  negot iab le  secur i t ies  superv i sory  organ izat ion,
con t i n i ou l y  pe r f e c t  t he  Company ’ s  managemen t ,  p romote
management level  and optimize the Board of Directors’  decis ion
abil ity,

監事會

監事會向全體股東負責，對公司財務及董事、總經理
及高級人員履行責任的合法、合規性進行有效的監
督，維護股東的合法權益。

本公司監事會由5名監事組成。

監事會在2004年共召開了2次監事會議，以審閱本
公司的財務報表。監事列席所有的董事會會議。

信息披露與監管

本公司注重與股東及投資者的溝通，以提高本公司
透明度，並嚴格按照相關法律法規、公司章程及上市
規則的規定，真實、準確、完整、及時地進行信息披
露。在中期、年度業績公布及重大投資決策事項後，
每年至少一次在香港舉行市場分析機構推介會、傳
媒見面會，以提高公司透明度。本公司強化關聯交易
的監管，關聯交易都必須經過獨立董事嚴格審核。

本公司將嚴格按照境內外證券監管機構的有關法
律、法規的要求，嚴格履行各項義務，不斷完善公司
治理，提高公司管治水平，繼續強化董事會戰略決策
功能。
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核數師報告書
Auditors’ Report

Opinion

In our opinion the financial statements give a true and fair view of
the state of  af fa i rs  of  the Company and the Group as  at  31st
December, 2004 and of the profit and cash flows of the Group for
the year then ended and have been properly prepared in accordance
with the disc losure requirements of  the Hong Kong Companies
Ordinance.

Deloitte Touche Tohmatsu
Certified Public Accountants

Hong Kong, 16th April, 2005

意見

本行認為上述的財務報表均真實與公平地反映 貴
公司及 貴集團於二零零四年十二月三十一日的財
務狀況及 貴集團截至該日止年度的溢利和現金流
量，並已按照《公司條例》之披露要求而妥善編製。

德勤‧關黃陳方會計師行
執業會計師

香港，二零零五年四月十六日
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綜合損益表（續）
Consolidated Income Statement – (continued)

2004 2003
附註 人民幣千元 人民幣千元

NOTES Rmb’000 Rmb’000

主營業務收入 Turnover 5 10,215,670 5,144,246
主營業務成本 Cost of sales (9,452,684) (4,491,189)

主營業務溢利 Gross profit 762,986 653,057
其它業務收入 Other operating income 7 153,513 108,389
營業費用 Distribution costs (117,178) (98,337)
管理費用 Administrative expenses (566,802) (486,025)
其它業務支出 Other operating expenses (19,790) (1,749)

營業溢利 Profit from operations 8 212,729 175,335
財務支出 Finance costs 9 (47,889) (111,525)
於聯營公司溢利 Share of results of associates 4,123 6,526

除稅前溢利 Profit before taxation 168,963 70,336
稅項 Income tax expense 11 (27,034) (14,090)

除稅後溢利 Profit after taxation 141,929 56,246
少數股東權益 Minority interests (24,357) (2,775)

本年淨利潤 Net profit for the year 117,572 53,471

股息 Dividends 12 9,513 7,135

每股盈利－基本（仙） Earnings per share – basic 13 9.9 cents 4.5 cents
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綜合資產負債表（續）

Consolidated Balance Sheet (continued)

2004 2003
附註 人民幣千元 人民幣千元

NOTES Rmb’000 Rmb’000

股本及儲備 CAPITAL AND RESERVES
股本 Share capital 27 1,189,151 1,189,151
股本溢價及儲備 Share premium and reserves 1,923,911 1,815,874

3,113,062 3,005,025

少數股東權益 MINORITY INTERESTS 540,546 516,189

非流動負債 NON-CURRENT LIABILITIES
已收按金 Deposits received 23 2,878,848 2,014,878
須於一年後償還之借款 Borrowings – due after one year 26 1,489,462 2,062,957
欠最終控股公司款項 Advance from ultimate holding

company 28 277,500 277,000

4,645,810 4,354,835

8,299,418 7,876,049

The f inancia l  statements on pages 50 to 96 were approved and
authorised for issue by the Board of Directors on 16th Apri l ,  2005
and are signed on its behalf by:

趙克非 商中福
Zhao Ke-fei Shang Zhong-fu

董事 董事
DIRECTOR DIRECTOR

截於第50頁至96頁之財務報表經由董事會於二零
零五年四月十六日通過及批准發布，並由下列董事
代表董事會簽署：
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資產負債表（續）
Balance Sheet – (continued)

2004 2003
附註 人民幣千元 人民幣千元

NOTES Rmb’000 Rmb’000

非流動資產 NON-CURRENT ASSETS
固定資產 Property, plant and equipment 14 298,891 97,532
於附屬公司權益 Interests in subsidiaries 15 2,518,612 2,712,959
於聯營公司權益 Interest in an associate 16 49,730 40,100
證券性投資 Investments in securities 17 17,879 14,300

2,885,112 2,864,891

流動資產 CURRENT ASSETS
存貨 Inventories 18 86,288 –
應收賬款 Trade debtors 88,976 1,807
其它應收款、按金及預付款項 Other debtors, deposits and

prepayments 59,578 4,285
銀行存款 Bank deposits 323,436 367,103
銀行結存及現金 Bank balances and cash 85,952 161,694

644,230 534,889

流動負債 CURRENT LIABILITIES
應付賬款 Trade creditors 44,881 2,495
其它應付款及應計費用 Other creditors and accrued charges 9,416 10,144
已收按金 Deposits received 23 85,311 48,342
欠最終控股公司款項 Amount due to ultimate holding

company 24 7,950 7,950
應交稅金 Tax liabilities 736 699
須於一年內償還之借款 Borrowings – due within one year 26 135,000 90,000

283,294 159,630

流動資產淨額 NET CURRENT ASSETS 360,936 375,259

扣除流動負債後的總資產 TOTAL ASSETS LESS CURRENT LIABILITIES 3,246,048 3,240,150

股本及儲備 CAPITAL AND RESERVES
股本 Share capital 27 1,189,151 1,189,151
股本溢價及儲備 Share premium and reserves 1,698,397 1,632,499

2,887,548 2,821,650
非流動負債 NON-CURRENT LIABILITIES
須於一年後償還之借款 Borrowings – due after one year 26 315,000 375,000
欠最終控股公司款項 Advance from ultimate holding

company 28 43,500 43,500

3,246,048 3,240,150

趙克非 商中福
Zhao Ke-fei Shang Zhong-fu

董事 董事
DIRECTOR DIRECTOR
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股東權益變動表（續）

Statement of Changes in Equity (continued)

In accordance with PRC Company Law, the profit after taxation is
applied in the following order:

(1) making up of losses;

(2) allocation to statutory surplus reserve;

(3) allocation to statutory public welfare fund;

(4) allocation to discretionary surplus reserve; and

(5) payment of dividends in respect of ordinary shares.

In accordance with PRC Company Law and the relevant Articles of
Assoc iat ion,  the Company and i t s  subs id iar ies  are  requi red to
appropriate amounts equal to 10% and 5% to 10% respectively of
their  profit  after taxat ion as determined in accordance with PRC
accounting standards to each of the statutory surplus reserve and
statutory public welfare fund respectively.

Statutory surplus reserve is part of shareholders’ equity and when
its  balance reaches an amount equal  to 50% of the Company’s
reg i s te red cap i ta l ,  fur ther  appropr ia t ion needs  not  be  made.
According to PRC Company Law, statutory surplus reserve may be
used to make up past losses, to increase production and business
operations or to increase capital by means of conversion. However
when funds from statutory surplus reserve are converted to capital,
the funds remaining in such reserve shall  amount to not less than
25% of the registered capital.

Statutory public welfare fund is also part of shareholders’ equity.
According to PRC Company Law, it shall only be applied for capital
expenditure related to the provision of col lective welfare for staff
and workers and these welfare faci l it ies remain as property of the
Group. Statutory public welfare fund is non-distributable other than
upon l iquidation.

The statutory capital  reserve represents the surplus ar is ing from
the d i f ference between the fa i r  va lue of  the net  assets  of  the
principal business undertakings transferred from Harbin Power Plant
Equipment Group Corporat ion (“HPEGC”) to the Group and the
nominal value of the State shares issued to HPEGC by the Company
when the Company was formed.

根據中國公司法，除稅後溢利之分配順序如下：

(1) 彌補虧損；

(2) 提取法定盈餘公積金；

(3) 提取法定公益金；

(4) 提取任意盈餘公積金；及

(5) 派發普通股之股息。

根據中國公司法及本公司和附屬公司之公司章程，
本公司及各附屬公司均須個別按照中國會計準則編
製之財務報表，提取10%及5%至10%除稅後溢利，
撥入其個別之法定盈餘公積金及法定公益金賬內。

法定盈餘公積金為股東權益的一部份，當其餘額達
到公司註冊資本之50%時，可不須再提取。根據中國
公司法，法定盈餘公積金可用以彌補虧損、擴充本公
司之業務或撥充資本。當本公司之法定盈餘公積金
轉充為資本時，該賬內未轉充資本之金額不得少於
註冊資本25%。

法定公益金亦為股東權益的一部份，根據中國公司
法，其僅可應用於公司職工集體福利的資本性支出，
而該等員工福利設施仍為本集團所擁有。法定公益
金除非進行清算，否則不能分配。

資本公積金為向哈爾濱電站設備集團公司（「哈電
集團公司」）收購其主要經營業務，在本公司成立時
其淨資產的公平價值與發行予哈電集團公司的國有
法人股股票總面值兩者之間的差額盈餘。
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股東權益變動表（續）

Statement of Changes in Equity (continued)

The amount of appropriation in respect of items (4) and (5) above
for any year shall  be recommended by the directors in accordance
with the operational condit ions and development requirements of
the Company and i ts  subsidiar ies and shal l  be submitted to the
shareholders in general meeting for approval.

No div idends shal l  be paid by the Company and i ts  subsidiar ies
before they have made up their losses and made allocations to the
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綜合現金流量表（續）

Consolidated Cash Flow Statement (continued)

截至二零零四年十二月三十一日止年度  For the year ended 31st December, 2004

2004 2003
人民幣千元 人民幣千元

Rmb’000 Rmb’000

經營業務 OPERATING ACTIVITIES
營業溢利 Profit from operations 212,729 175,335
經作下列調整： Adjustments for:
呆壞賬準備 Allowance for bad and doubtful debts 1,360 6,112
存貨準備 Allowance for inventories 10,822 5,680
非上市證券性投資 Dividend income from unlisted
股息收入 investment securities (645) (222)

折舊及攤銷 Depreciation and amortisation 241,042 208,205
處置非上市證券性 Gain on disposal of unlisted investment
投資取得收益 securities – (978)

處置固定資產（取得收益） (Gain) loss on disposal of property,
損失 plant and equipment (2,533) 896

證券性投資減值確認 Impairment loss recognised in respect
of investments in securities 2,043 –

利息收入 Interest income (121,293) (26,223)
轉回呆壞賬準備 Reversal of allowance for bad and

doubtful debts (7,414) (12,120)

營運資金變動前之經營 Operating cash flows before movements
業務現金流量 in working capital 336,111 356,685

存貨增加 Increase in inventories (3,390,410) (1,292,915)
應收賬款增加 Increase in trade debtors (373,644) (152,232)
其它應收款、按金及 Increase in other debtors, deposits
預付款項增加 and prepayments (3,701,449) (1,437,585)

建造合同應收款減少 Decrease (increase) in amounts due
（增加） from customers for contract work 374,206 (511,123)
應收聯屬公司款項減少 Decrease in amounts due from fellow

subsidiaries 4,182 43,619
建造合同預收款增加（減少） Increase (decrease) in amounts due to

customers for contract work 536,108 (151,528)
應付賬款增加 Increase in trade creditors 911,046 300,663
其它應付款及應計費用減少 Decrease in other creditors and accrued

charges (63,011) (69,094)
已收按金增加 Increase in deposits received 12,463,862 7,500,837
欠最終控股公司款項增加 Increase in amount due to ultimate

holding company 6,163 5,884
應付增值稅及其它應付 Increase (decrease) in value added tax
稅項增加（減少） and other taxes payable 3,597 (25,448)

經營業務產生（所用）之現金淨額 Net cash generated from operations 7,106,761 4,567,763
已收利息 Interest received 121,293 26,223
已付股息 Dividends paid (9,513) (7,135)
已付所得稅 Income tax paid (13,910) (14,837)

經營業務產生之現金淨額 NET CASH FROM OPERATING ACTIVITIES 7,204,631 4,572,014
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重要事項揭示
Disclosure of Significant Events

八、 重大技術引進情況：

2004年5月19日，本公司鍋爐公司與日本東
芝簽署了300-1000MW單筒式除氧器技術
轉讓協議。

2004年7月本公司同法國阿爾斯通簽訂了濕
法煙氣脫硫技術的許可協議。

2004年 8月，本公司電機公司引進法國
ALSTOM公司300MW抽水蓄能機組製造技
術。

2004年9月15日，本公司鍋爐公司與日本三
菱簽署了600-1000MW超超臨界鍋爐技術
許可協議。

2004年11月26日，本公司鍋爐公司與日本
三菱簽署了選擇催化NOx還原系統(SCR)技
術轉讓協議。

除以上事項外，本公司期內未有其它應披露
而未披露之重要事項。

8. The important technology introduction of the Company:

On 19th May, 2004, the Harbin Boi ler Company under the
209615000MW
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公司資料
Information on the Company

公司法定名稱
哈爾濱動力設備股份有限公司

公司英文名稱
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公司資料
Information on the Company

核數師
德勤‧關黃陳方會計師行
執業會計師
香港
中環
干諾道中111號
永安中心
二十六字樓

德勤華永會計師事務所有限公司
中華人民共和國
上海市
延安東路222號
外灘中心30樓

法律顧問
中國法律
海問律師事務所
中華人民共和國
北京
朝陽區東三環北路2號
南銀大廈
1016室

香港法律
齊伯禮律師行
香港
中環
遮打道16－20號
歷山大廈二十字樓

上市資料
H股
香港聯合交易所
編號：1133

AUDITORS
Deloitte Touche Tohmatsu
Certified Public Accountants
26th Floor
Wing On Centre
111 Connaught Road Central
Hong Kong

Deloitte Touche Tohmatsu Certified Public Accountants Limited
30th Floor
Bund Center
222 Yan An Road East
Shanghai
PRC

LEGAL ADVISORS
as to PRC Law
Haiwen & Partners
Room 1016, Beij ing Silver Tower
No.2, Dongsanhuan North Road
Chaoyang District
Beij ing
PRC

as to Hong Kong Law
Richards Butler
20th Floor
Alexandra House
16-20 Chater Road
Central
Hong Kong

LISTING INFORMATION
H Shares
The Stock Exchange of Hong Kong Limited
Code: 1133
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公司資料
Information on the Company

預托股份機構
紐約銀行
美國托存證券
22nd Floor West
110 Barclay Street
New York, NY 10286 USA

投資者關係
P. O. Box 11258
Church Street Station
New York, NY10286-1258

股份過戶登記處
香港證券登記有限公司
香港
中環
德輔道中199號
維德廣場七樓

公司資料索閱地點
哈爾濱動力設備股份有限公司董事會秘書局
中國哈爾濱市動力區三大動力路39號B座

股東接待日
每月8日、18日、28日（節假日順延）
上午： 9:00 - 11:00
下午： 2:00 - 4:00
電話： 86-451-82135717或82135727
傳真： 86-451-82135700

DEPOSITARY
The Bank of New York
American Depositary Receipts
22nd Floor West
110 Barclay Street
New York, NY 10286 USA

Investor Relations
P. O. Box 11258
Church Street Station
New York, NY10286-1258

SHARE REGISTER AND TRANSFER OFFICE
HKSCC Nominees Limited
7th Floor
Vicwood Plaza
199 Des Voeux Road Central
Central
Hong Kong

INFORMATION ON THE COMPANY
Available at Secretary Office of the Board of Directors
Block B, No. 39 Sanda Dongli Road, Dongli District, Harbin, PRC.

SHAREHOLDERS RECEPTION TIME
On 8th, 18th, and 28th (the following day in case holiday)
From: 9:00 a.m. to 11:00 a.m. and
from: 2:00 p.m. to 4:00 p.m.
Tel: 86-451-82135717 or 82135727
Fax: 86-451-82135700
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備查文件
Documents Available for Inspection

1. 本公司二零零四年度報告正本。

2. 本公司經審核之財務報表正本。

1. The original copy of the 2004 Annual Report of the Company.

2. The  o r ig ina l  copy  o f  the  Company ' s  aud i ted  f inanc ia l
statements.
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股東週年大會通知
Notice of Annual General Meeting

茲通告哈爾濱動力設備股份有限公司（「本公司」）
謹定於2005年6月13日（星期五）上午九時在中華人
民共和國黑龍江省哈爾濱市動力區三大動力路39
號B座17樓會議大廳，舉行2004年度股東周年大會，
以便處理下列事項：

普通事項

1. 審議並批准本公司截至2004年12月31日止
年度的董事會報告書；

2. 審議並批准本公司截至2004年12月31日止
年度的監事會報告書；

3. 審議並批准本公司截至2004年12月31日止
期間的經審核帳目和核數師報告；

4. 授權公司董事會決定公司聘任核數師事項
及授權本公司董事會釐定其酬金；

5. 宣布派發本公司2004年年度股息每股人民
幣0.0510元。

NOTICE IS HEREBY GIVEN that the Annual General Meeting of Harbin
Power Equipment Company Limited (the “Company”) for the year
of  2004 wi l l  be he ld at  B lock B,  39 Sandadongl i  Road,  Dongl i
Distr ict ,  Harbin,  Hei longj iang Province, the People’s Republ ic of
China on Fr iday, 13th June, 2005 at 9:00 a.m. for the fol lowing
purposes:

As Ordinary Business

1. To receive and consider the report of directors for the year
ended 31st December, 2004;

2. To  rece i ve  and cons ider  the  repor t  o f  the  superv i so ry
committee for the year ended 31st December, 2004;

3. To receive and consider the audited accounts of the Company
and the auditors’ report for the year ended 31st December,
2004;

4. To author ize  the Board of  Di rectors  of  the Company to
determine the appointment of the Company’s auditors and
authorize the Board of Directors of the Company to fix their
remuneration;

5. To declare the 2004 final dividend of Rmb0.0510 per share.
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股東週年大會通知
Notice of Annual General Meeting

特別事項

6. 授權本公司董事會有權委任任何人填補董
事會臨時空缺或增任為董事，其任期至本公
司下一次股東大會完結時為止。

7. 授權本公司董事會在遵守有關法律、法規的
前提下，在董事會認為適當時機，一次或分
多次配發面值總額不超過等於本決議案通
過日本公司已發行H股面值總額的20%的新
股。授權有效期為本決議案通過日起12個月
或至股東大會通過特別決議撤消或更改本
決議案時為止。如果上述配發新股決議案被
通過並得以實施，授權董事會對本公司的
《公司章程》第十五條、第十六條有關內容進
行必要的修改，以反映公司股本結構和註冊
資本由於配發新股所發生的變動。

8. 審議批准公司章程中有關條款修改的議案，
並授權董事會向國家有關政府機關辦理公
司章程修改變更手續

As Special Business

6. To author ize  the Board of  Di rectors  of  the Company to
appoint any person to f i l l  in a casual vacancy in the Board
of Directors or as an addit ional director, his term of off ice
shal l  expire at the conclusion of the next fol lowing annual
meeting of the Company;

7. To authorize the Board of Directors of the Company, with
complying the related regulations of the laws and rules and
in their  considered proper opportunity,  to place the new
shares at once or many times, which per value total amount
will be no more than twenty percent (20%) of the Company’s
l isted H shares’  per value total  amount on this resolut ion
approva l  day .  The author izat ion wi l l  be  va l id  form the
resolution approval day, i ts duration wil l  be 12 months or
expire unt i l  the Annual General  Meeting of the Company
approves the specia l  decis ion to withdraw or modify this
resolution. If the above resolution of placing the new shares
i s  approved and car r ied out ,  to  author ize  the Board of
Directors of the Company to make necessary revision on the
clause 15 and clause 16 in the Articles of Association of the
Company, in order to reflect the alterations of the Company’s
capital stock structure and registered capital, which results
from the new shares placing.

8. To receive and consider the proposal of revising the related
clauses in the Articles of Association of the Company, and
authorize the Board of Directors of the Company to apply
to the re lated s tate  government  departments  for  go ing
through modification formalities.
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股東週年大會通知
Notice of Annual General Meeting

Whereas the needs of the Company’s business development
and the revis ion of L ist ing Rules of the Stock Exchange of
Hong Kong Limited has been effective on 31st March, 2004,
the Board of Directors of the Company advised the Annual
General Meeting to make related resolutions on revising the
Art ic les  of  Assoc iat ion of  the Company accordingly ,  the
related revising suggestions were as follows:

1. To add the following contents in clause 11 in the Articles of
Association of the Company:

a. T o  u n d e r t a k e  t h e  h a r b o r  f a c i l i t i e s  o p e r a t i o n ,
passenger transportation services, and to engage in
cargo loading and unloading, l ighter transportation
and storage and warehouse management ,  harbor
service business and the lease of harbor machinery,
facil it ies and equipment and etc.

b. To conduct itself or act as agent for import and export
of various products, except those special ized import
and export commodit ies st ipulated by the State and
import of specia l  goods that are prohibited by the
State. To engage in manufacturing with supplied raw
m a t e r i a l s  a n d  “ t h r e e  p r o c e s s i n g  a n d  o n e
compensation trade” business, develop the mutual-
distribution trade and transit trade.

c. The business of environmental protection engineering.

2. To add a second paragraph in c lause 63 in the Art ic les of
Association of the Company: in accordance with the Listing
Rules of Stock Exchange of Hong Kong Limited, where any
shareho lder  i s  requ i red  to  abs ta in  f rom vot ing  on any
particular resolution or restricted to voting only for or only
against any part icular resolut ion, any votes cast by or on
beha l f  o f  such  sha reho lde r  i n  con t raven t ion  o f  such
requirement or restriction shall not counted.

鑒於本公司業務發展的需要以及《香港聯合
交易所證券上市規則》修訂已於2004年3月
31日生效，董事會建議本公司股東決議就
《公司章程》作出相應修改，有關修改條文的
建議如下：

建議在《公司章程》第十一條增加：

a. 港口設施經營、旅客運輸服務、在港
區內從事貨物裝卸、駁運、倉儲經
營、船舶港口服務業務經營和港口
機械、設施、設備租賃經營等。

b. 自營和代理各類商品的進出口業
務，國家規定的專營進出口商品和
國家禁止進口等特殊商品除外。經
營來料加工和「三來一補」業務，開
展對銷貿易和轉口貿易。

c. 環保工程業務

建議在《公司章程》第六十三條加入第二款：
根據《香港聯交所上市規則》規定任何股東
須就某決議事項放棄表決權／或限制任何
股東只能夠投票支持（或反對）某決議事項，
若有任何違反有關規定或限制的情況，由該
股東（包括股東代理人）投下的票數不得計
算在內。
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《公司章程》第八十二條第一款最後一句原
為：有關提名董事侯選人的意圖以及侯選人
表明願意接受提名的書面通知，應在召集股
東大會七天前發給公司。建議修改為：有關
提名董事侯選人的意圖以及侯選人表明願
意接受提名的書面通知的最短期限，不得少
於七天。該期限由公司就股東大會發送會議
通知之後開始計算，該期限不得遲於召開股
東大會七天前結束。

承董事會命
公司秘書
鄧先元

中國  • 哈爾濱，二零零五年四月十六日

公司註冊地址：
中華人民共和國
黑龍江省，哈爾濱市
南崗區高科技生產基地三號樓

公司辦公通訊地址：
中華人民共和國
黑龍江省，哈爾濱市
動力區三大動力路39號B座

3. To revise the last sentence of the f irst paragraph in clause
82 in the Articles of Association of the Company. The original
sentence “The notices in which the intention to proposed a
pe r son  fo r  e l e c t i on  a s  a  d i r e c to r  and  such  pe r son ’ s
wil l ingness to be elected is covered should be submitted to
the Company 7 days prior to the date of the Annual General
Meeting” was suggested to be modified into “The minimum
length of the period, during which notice to the Company
of the intention to propose a person for election as a director
and during which notice to the Company by such person of
his will ingness to be elected will be no less than seven days.
That the period for lodgment of the above-mentioned notices
wil l  commence no earl ier than the day after the dispatch of
the notice of the Annual General Meeting and end no later
than  7  days  p r io r  to  the  da te  o f  the  Annua l  Genera l
Meeting”.

By order of the Board
Deng Xian-yuan

Company Secretary

Harbin, the People’s Republic of China, 16th April, 2005

Registered office of the Company:
Block B, Nangang High Technology
Production Base
Harbin, Heilongjiang Province
People’s Republic of China

Office Address of the Company:
Block B, No 39 Sandadongli Road, Dongli District
Harbin, Heilongjiang Province
People’s Republic of China
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N o t e s : 1 . F o r  t h e  p u r p o s e  o f  d e t e r m i n i n g  t h e  l i s t  o f  s h a r e h o l d e r s

e n t i t l e d  t o  a t t e n d  a n d  v o t e  a t  t h e  A n n u a l  G e n e r a l  M e e t i n g a n d  t h e  r e c e i v e  o f  t h e  f i n a l  d i v i d e n d  t o  b e  d e c l a r e d  a t  t h a t

m e e t i n g ,  t h e  C o m p a n y  s h a l l  t e m p o r a r i l y  s u s p e n d  c h a n g e s  t o t h e  r e g i s t e r  o f  s h a r e h o l d e r s  f r o m  1 3 t h  M a y ,  2 0 0 5  t o  1 2 t h J u n e ,  2 0 0 5  ( b o t h  d a y  i n c l u s i v e ) .  S h a r e h o l d e r s  w h o s e  n a m e s

a p p e a r  o n  t h e  r e g i s t e r  a t  t h e  t i m e  o f  t h e  s u s p e n s i o n  o f r e g i s t r a t i o n  s h a l l  b e  e n t i t l e d  t o  a t t e n d  a n d  v o t e  a t  t h e  A n n u a l G e n e r a l  M e e t i n g  a n d  s h a l l  b e  e n t i t l e d  t o  r e c e i v e  o f  t h e  f i n a l

d i v i d e n d  o f  t h e  y e a r  o f  2 0 0 4  ( i f  d e c l a r e d  a t  t h a t  G e n e r a l M e e t i n g ) .  P e r s o n s  w h o  p u r c h a s e d  s h a r e s  o f  t h e  C o m p a n y d u r i n g  t h e  p e r i o d  o f  s u s p e n s i o n  o f  r e g i s t r a t i o n  s h a l l  n o t  b e

e n t i t l e d  t o  a t t e n d  t h e  A n n u a l  G e n e r a l  M e e t i n g  n o r  t o  t h e f i n a l  d i v i d e n d  o f  t h e  y e a r  o f  2 0 0 4 .

2 . S h a r e h o l d e r s  i n t e n d i n g  t o  a t t e n d  t h e  A n n u a l  G e n e r a l  M e e t i n g

s h a l l  g i v e  w r i t t e n  n o t i c e  o f  t h e  s a m e  t o  t h e  C o m p a n y ,  w h i c h s h a l l  b e  l o d g e d  a t  t h e  r e g i s t e r e d  o f f i c e  o r  o f f i c e  a d d r e s s  o f

t h e  C o m p a n y  o n  o r  b e f o r e  4 : 0 0  p . m .  o n  2 3 r d  M a y ,  2 0 0 5 .

3 . A  S h a r e h o l d e r  e n t i t l e d  t o  a t t e n d  a n d  v o t e  a t  t h e  A n n u a l

G e n e r a l  M e e t i n g  i s  e n t i t l e d  t o  a p p o i n t  o n e  o r  m o r e  p e r s o n s ( w h e t h e r  o r  n o t  a  s h a r e h o l d e r  o f  t h e  C o m p a n y )  a s  h i s  p r o x y t o  a t t e n d  a n d  v o t e  i n s t e a d  o f  h i m .

4 . T o  b e  v a l i d ,  t h e  f o r m  o f  p r o x y ,  t o g e t h e r  w i t h  a  d u l y  n o t a r i z e d

p o w e r  o f  a t t o r n e y  o r  o t h e r  d o c u m e n t  o f  a u t h o r i t y ,  o f  a n y ,

u n d e r  w h i c h  t h e  f o r m  i s  s i g n e d  m u s t  b e  d e p o s i t e d  a t  t h e r e g i s t e r e d  o f f i c e  o r  o f f i c e  a d d r e s s  o f  t h e  C o m p a n y  n o t  l e s s t h a n  2 4  h o u r s  b e f o r e  t h e  t i m e  f o r  h o l d i n g  t h e  A n n u a l

G e n e r a l  M e e t i n g .


